Task January 2019 February 2019 March 2019 April 2019 May 2019
o | Mode = Task Mame + Duration 28 2 7 12 17 2T 1 & 11 16 21 26 3 il 13 18 23 28 2 7 12 17 27 2z 7
v |}f Fire Department 82 days _
v 1.0 Site 22 days . ]
Investigation : :
v A 1.1 Obtain Plan Sets 7 days E—
v A 1.2 Survey Land 10 days —
v 1.3 Survey Data 6 days -.I—ll
v & 2.0 Soil Properties 10 days e———
v A 3.0 Structural Design 21 days
v A 3.1 Design 5 days I_|l
Parameters : :
v | # 3.2 Anchor Bolt 6 days
Design : :
v A 3.3 Foundation 6 days I'ﬂ
Design : :
v A 4.0 Constrcution 67 days b {
Documents : :
v A 4.1 Site Plan 8days —_—
v | A 4.2 Floor Plan & days I =
v |# 4.3 Foundation Plan 28 days I d,
and Details : | :
v & 4.4 Anchor Bolt Plan 34 days b {
and Details ; :
v A Project Deliverables 21 days —
v A Memo Binder 0days * 49
b g Website 0 days 0 5/1
» Final Presentation 0 days & 4/26
v |(# Reports 61 days ——
b g 30% Report 0 days & 212 - :
» 60% Report 0 days ¢ 312
» 90% Report 0days & 4/16 :
» Final Report 0days 0;5”
v A Project 82 days E '

Management




